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Insider briefings

Deep-dive briefings on selected issues with live Q&A o e oo

Kyiv

MONTHLY BRIEFING

> Monthly, and once a quarter, in-person in Kyiv with Post-War Electoral

networking Scenarios.
» Slides and recording will be made available to

KI INSIGHTS

™10 Dec (©16:00 EET /15:00 CEST /14:00 BST /09:00 EDT 9 Zoom

subscribers only
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Q&A with Dr. Edward Howell.
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Subscriber benefits: In-depth yet fast analysis

Our research is designed to address the unique challenges of
understanding and operating in Ukraine, offering actionable

Ukraine’s macro situation is surprisingly positive Kl INSIGHTS

<o U s i) (s > (i intelligence for strategic planning and risk mitigation.
What We Offer
T an s e i ® Weekly Report: Understand what's behind Ukraine's
- T

A Tale of Two-And-A-Half Cities - Key “Oligarch Cities" * Ge phical col
Uk ligare

® Access to Our Research Library: Full access to thematic
and special spot reports.

= ' | ® Tailor-Made Data Requests: Submit your questions to our
team and receive a 1-2 page brief with responses

o A 30% discount on bespoke research products.

® Free product! The Week Ahead: a compilation of what to
Due to information sensitivity, expect from the coming week in Ukraine in your inbox
every Sunday

we vet potential subscribers
before granting access.
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Non-subscriber products: Bespoke research

Tailored Research = Sponsored Reports
Provides an in-depth exploration of a specific Research published under the Kl Insights
guestion, customized to meet the unique brand, backed by third-party sponsorship
needs of a single company or organization. « Thematic research

* Sectoral research, catalogues * Policy analysis

« Stakeholder mapping

() White-label Reports A Due Dilligence
Research published and branded under the Actionable intelligence to mitigate risks
client's name ® Integrity Assessments

* Market Entry Support

Kl INSIGHTS
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New special products

@ Ukraine Onboarding ‘7 Defense tech catalog

v" Fast-track your team’s understanding v" Co-produced with Tech Forces of Ukraine
of local context and stakeholders v Was presented at the Ukraine Recovery

v" Perfect for rotating teams and newcomers Conference 2025 in Rome

* Alibrary of concise 1-2 page explainers covering * A comprehensive and usable Rolodex
key institutions, political parties and figures, Key of Ukrainian producers and products,
players in the business environment, policy with a focus on drones

rocesses, and regulations .
P & * Updates included
* Tailored to your needs by offering a private Q&A or

briefing on top
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Why drones? Kl INSIGHTS

Why drones?
1. Cheap and effective

2. Accessible and easily
modified

3. Rapid innovation

Photo: Omnitech Defense



Tactical drones on the battlefield Kl INSIGHTS

Distance from the zero line

|
A 1575 EA;)) ~15 km W 25-15km -T- Lo 3km ? ‘g‘

Fixed-wing Sector FPV kamikaze Bomber & Line of contact, Russian
kamikaze & ISR observation & drones Mavic-style frontline positions
drones command post drones infantry

Kl
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Drones launched

Drones destroyed

Drones did not reach target
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Strategic & long-range drones Kl INSIGHTS

Traditional air defense must be within range of
potential targets to protect them.

Interceptor drones can stop air attacks before
they approach targets, including civilian centers.

Kl



Key developments in drone warfare in Ukraine
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Bayraktar &
Battle of Kyiv
Mass Shahed
attacks
Crowdfunded
"Army of
Drones”

FPV mass
production
EW
integration
Naval drones
Drone deep
strikes

Jun. 24, Volia-E
ground drone
completes
100+
evacuations

2024 \‘i
\4

Aug. 24, Russian
Ushkuynik group
develops fiber optics

May 25, ZSU
records 68 km FPV
& first FPV-to-FPV

strikes; Bravel &
gamified ‘points
system’ launched

N

2025

/\

Feb. 24, Unmanned
Systems Forces
created

Jul. 24, FPV
downs Mi-8
helicopter

/\

Dec. 24, first-ever
all-drone assault

by 13t NGO

Apr. 25, drones
operating in
‘squads;’
Russian KVN
mass
produced; FPV
in
Kostiantynivka

Jun. 25,
Operation Mid-26, Al
Spiderweb; target

Bro.vdi Sep. 25, recognition?
appointed | ' 7q(J fiber Anti-drone

head of optic drone = lasers? EMP?

USF saturation?
2026
v

= N\ V

N

Jul. 25, drone
interceptors
down over 100
Shaheds; FPV
in Kharkiv,
Dobrapillya,

Nov. 25,
2,000+ drone
Shahed mass

attacks?



Magyar & Unmanned Systems Forces Kl INSIGHTS
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Impacts on tactics, training, & equipment Kl INSIGHTS

This content is exclusive to Kl Insights subscribers. Subscribe today for unlimited access to

our research library and events, including monthly briefings with sensitive, non-public
information.

Visit or contact for more
information.

Photo source: Kl Insights
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Impacts on intelligence & coordination Kl INSIGHTS

This content is exclusive to Kl Insights subscribers. Subscribe today for unlimited access to our
research library and events, including monthly briefings with sensitive, non-public information.

Visit or contact for more
information.

Source: Confidential
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Lessons learned Kl INSIGHTS

This content is exclusive to Kl Insights subscribers. Subscribe today for unlimited access to our
research library and events, including monthly briefings with sensitive, non-public information.

Visit or contact for more
information.

Source: Telegram / ATP 3-20.15
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EW, Fiber optic, & Al Kl INSIGHTS

This content is exclusive to Kl Insights subscribers. Subscribe today for unlimited access to

our research library and events, including monthly briefings with sensitive, non-public
information.

Visit or contact for more
information.

Source: Confidential
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Al Frontier Kl INSIGHTS

This content is exclusive to Kl Insights subscribers. Subscribe today for unlimited access to our
research library and events, including monthly briefings with sensitive, non-public information.

Visit or contact for more
information.

Source: Confidential
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Ukraine’s naval drones dominate the Black Sea (USVs)

Kl INSIGHTS

~ MukonaiB Sl
o Bacau NOV. 10, 4 Odesa Henne Jan. 31, 2024
2023 Shscs “Ivanovets”
“Akula & Landing ship
Gala Serna, * /
. g Krasnodar o :
Landing * | o AEn Dl
evasiopo o::O(;cc’iilﬁzn elendzhi N 9
harest Craft * **TOHOHb oo R SeJLeHZHTMkK
O Constanta .
) "= Kislovor
N Feb.14,2024 |
,Vamna sk s “Sezar Kunikov” \L\’\\'\/\‘,’«/
April 13, Landing ship ¢
E;::gr:: 2022 * L2 Kut:
| “Moskva” Sept.13, 2023 o
= Flagship “Rostov-na-Donu” & P
5| (cruiser) “Minsk” .
. . 0 Ordu Trabzono O Rize
e g o84 Submarine & Cruiser

*"Moskva” was destroyed by missiles not USVs

Source: HUR, SBU, AFU, Reuters
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This content is exclusive to Kl Insights subscribers. Subscribe today for unlimited access to our
research library and events, including monthly briefings with sensitive, non-public information.

Visit or contact for more information.
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UAV/ < with 11&\/c will nila nracciire an Crimea K1 INSIGHTS

This content is exclusive to Kl Insights subscribers. Subscribe today for unlimited access to our
research library and events, including monthly briefings with sensitive, non-public information.

Visit or contact for more
information.

Source: Confidential
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The price of battlefield drones Kl INSIGHTS

This content is exclusive to Kl Insights subscribers. Subscribe today for unlimited access to our

research library and events, including monthly briefings with sensitive, non-public
information.

Visit or contact for more
information.

Source: Confidentia


https://insights.kyivindependent.com/
mailto:insights@kyivindependent.com

The price of strategic drones Kl INSIGHTS

This content is exclusive to Kl Insights subscribers. Subscribe today for unlimited access

to our research library and events, including monthly briefings with sensitive, non-public
information.

Visit or contact for more
information.

M

Source: Confidential
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Drone “mega-deal”: Ukraine + US interests align Kl INSIGHTS

This content is exclusive to Kl Insights subscribers. Subscribe today for unlimited access to our

research library and events, including monthly briefings with sensitive, non-public
information.

Visit or contact for more
information.
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Ukrainian drone & defense-tech

Tech Force in UA x KI
Insights

» First-ever catalogue
of Ukrainian defense
and military
technology

Includes 50+
Ukrainian firms and
250+ products

Products are battle-
tested, Ukrainian-
made, and rapidly

developlng Warcrafted: The Power Behind
Ukrainian Defense Tech
Product Catalogue

Preview here

Kl INSIGHTS

This content is exclusive
to Kl Insights subscribers.
Subscribe today for
unlimited access to our
research library and
events, including monthly
briefings with sensitive,
non-public information.

Visit
contact

for more
information.
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KI INSIGHTS

Thank you!

Get in touch
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