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KI Insights is a commercial research, due diligence, and risk advisory 
that aims to facilitate the rebuilding of Ukraine

• Trusted partner – leverages Kyiv Independent’s brand and 
known financial and organizational independence

• Deep network and knowledge of Ukrainian business and 
political realities

• Know-how in delivering analytical products in challenging 
and fast-moving environments using mixed methods
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• Sectoral research, catalogues 
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brand, backed by third-party sponsorship
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• Policy analysis

Actionable intelligence to mitigate risks
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Why it matters

• While significantly delayed, a large-scale reconstruction project to 
rebuild Ukraine is expected. It will have government support 
(external aid, frozen assets, domestic borrowing), but private sector 
involvement will also play a critical role

• Guarantees, insurance, and investor protection play an important 
role, but the sector also needs to showcase success cases to 
stimulate the interest of international players to come and invest 
in Ukraine

• Cases of successful investment into Ukrainian and Ukraine-related 
businesses, especially in the early phase of reconstruction, thus set 
the tenor of private capital interest in Ukraine



Ukraine’s economy has withstood, but at a price
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• Ukraine’s economy 
has bounced back 
after a 28% crash 
(real GDP) in 2022

• The main drivers: 
external aid, high 
borrowing (via 
bank boom), 
military economy 
(payments to AFU, 
social payments for 
injury and deaths)

• However, Ukraine 
has a debt 
overhang and a 
monetary 
overhang, as well 
as rising inflation 
(which will get 
worse in the case 
of reconstruction)



Ukraine massively lags peers – but catch-up is real

After the initial shock of the full-scale invasion, Ukraine’s economy has been resilient
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Ukraine is implementing an ambitious reform program

1. Fundamentals 
Liberalizing markets, business 
environment, public sector

2. Internal market 
Remove restrictions, regulator 
accountability, info exchange

3. Competitiveness and 
inclusive growth 

Deregulation, entrepreneurship…

4. Green agenda + sustainable 
connectivity 

Transport and energy

5. Resources, agriculture, 
cohesion 

Aligning agricultural and rural 
development standards

6. External relations 
Align foreign policy, WTO and 
EU aligned trade policy



Individual entrepreneurs – new firms, fewer workers
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IEs – a Mix of Low-Skill Labor and Top Earners
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• Individual entrepreneur 

status is primarily used by 

relatively low-skilled labor 

(retail, service industry, 

transportation).

• However, a group of three 

high earners can leverage IE 

status to secure earnings up 

to $224K annually with only 

~6.5% tax burden.

• IEs offer high-earners a low-

tax regime, while also 

delivering a tax-optimized 

solution for large firms to 

employ a large workforce

Source: Opendatabot



Ukrainian employment remains a story of large firms
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Ukraine remains a country of big businesses
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SOEs/ public service firms 
have continued down-sizing 

while private/ consumer 
focused ones have rebounded



Ukraine’s Top-1000 companies by sector
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The old and new generations of Ukraine’s top firms 

Revenue of Ukraine’s Top-1000 companies by age of registration (UAH bn, 2024)
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Six drivers of economic activity

“Pull” factors

“Push” factors

Country/ local support programs

General reconstruction efforts

Privatization

Generational transfer (“red directors”)

Sanctions/ de-oligarchization

Unique opportunities (Defense tech, Data)

Historically significant state role (and 
nationalizations) mean there is still 
significant room for privatizations 

Ongoing sanctions and de-
oligarchization can lead to market 
exits, expropriations, nationalization 

High-performing, older companies (old 
economy) for which leadership is 
looking for a generational transfer

Cases of businesses that are 
interesting despite instability/ war – 
or even because of it

Ongoing programs of support for 
specific sectors/ regions (e.g., Danish 
support for Mykolaiv, German Lander)

Expected large-scale reconstruction 
program – on pause since 2022 (but 
come back due to geopolitics/ China)

This content is exclusive to KI Insights subscribers. Subscribe today for 
unlimited access to our research library and events, including monthly 
briefings with sensitive, non-public information.

Visit insights.kyivindependent.com or 
contact insights@kyivindependent.com for more information.
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Key challenges – A Market For Lemons

Investors looking 
for a company to 

acquire in Ukraine 
BUT want a 

significant discount 
due to country risk, 

war risk, lack of 
knowledge about 

Ukrainian 
businesses

Asymmetry of information

“Good Companies” know their 
value and will require a 
relatively high price 
(EV/EBITDA rates of 4-8 
typically), albeit with significant 
sector 

Rare – requires a high 
tolerance for risk + 

knowledgeable investors 
-> GOOD DEAL

“Lemons” understand they 
have hidden flaws/ are over-
promising, so would be willing 
to accept a lower EV/EBITDA 
rate

High EV/
EBITDA

Valuation too low for good 
companies, only lemons/ 
desperate firms accept -> 

BAD DEAL

Mid EV/
EBITDA

Low valuation means that 
only the worst/ most 

desperate firms accept -> 
BAD DEAL

Low EV/
EBITDA

Investor 
offers
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Selected promising sectors

Retail and consumer goods

Driven by a boom in disposable 
income (military economy), retail 
is growing at double-digit rates 
(+ fast growth of e-commerce, 
though still lagging CEE)

Metals, mining, machine 
building

Local, international demand has 
kept specific metals and mining 
firms afloat. Stimulus of oligarch 
exit, minerals deal (TBC), and 
shift back to old economy

Furniture production, forestry

Ukraine has established local 
players, own supplies of timber 
and integration into Polish/ CEE 
supply chains

Tourism and leisure (and 
gambling)

Captive market has fueled 
domestic tourism; gambling 
growth as a function of social 
issues, frontline addictions

Niche agribusinesses

While core Ukrainian 
agribusinesses have stayed 
relatively stable, niche areas like 
business + those with a Middle 
East focus have boomed

Private health care (privatized 
social services)

Growing inequality has fueled 
private health care + service 
provision (top performers grew 
37% vs. 2023)

+ Defense tech (drones, data, 
armor) – separate briefing
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access to our research library and events, including monthly briefings with sensitive, 
non-public information.

Visit insights.kyivindependent.com or contact insights@kyivindependent.com for 
more information.

https://insights.kyivindependent.com/
mailto:insights@kyivindependent.com


Promising sectors - Retail

Income of top 10 Ukrainian realtors

Opendatabota Index 2025

Retailer Revenue 
2024 (UAH 

bn)

Market 
Share (%)

Rank 
2025

Rank 
2024

Rank 
2023

ATB-Market 208.91 39.5 1 1 1

Silpo-Food 93.02 17.6 2 2 2

Vygidna Pokupka 
/ Avrora

37.98 7.2 3 – –

Fora 34.95 6.6 4 3 5

Rozetka.UA / 
Rozetka

29.74 5.6 5 7 6

Novus Ukraine / 
NOVUS

29.01 5.5 6 – 9

Metro Cash & 
Carry Ukraine

28.75 5.4 7 6 4

RUSH / EVA 26.93 5.1 8 8 10

Omega / Varus 20.02 3.8 9 9 –

Foodcom / Velika 
Kyshenya

19.92 3.7 10 10 –

• Retail is arguably one of the fastest 

growing industries in Ukraine – a 

function of the military economy 

(increased salaries, payments for family 

members lead to financial overhang)

• Promising 2024 results – e.g., EVA 

network added 65 stores and saw a 

~29% gross sales growth

• It has been so successful it is now 

becoming a political player (notably in 

the form of ATB’s Butkevych, Hereha 

family, Vladyslava Molchanova)
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Promising sectors - Tourism

OKKO Group, a major Ukrainian gas station 
network, is planning a $1.5 billion investment 
in a new ski resort in western Ukraine. The 
resort, known as GORO Mountain Resort, is 
located in the Lviv region near the Polish 
border. OKKO Group will invest $500 million 
from its own funds and credit, with the 
remaining $1 billion raised from other 
investors.

Ukraine’s tourism sector currently benefits from a 
captive audience, but infrastructure developed and 

increased ties with EU neighbors (+ unclear 
demobilization prospects can continue to be supportive)

Construction plans published by OKKO

YouTube ads featuring investments in real estate in the Carpathians
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TelCos – Ukraine’s biggest deals to date

In 2024, NJJ Holding, an investment company led by French 
billionaire Xavier Niel, acquired Lifecell, a mobile operator, and 

Datagroup-Volia, a fixed telecom provider, in Ukraine. This 
acquisition was a significant event, with the total deal reaching 
over $0.5 bn (with planned investments total deal value could 

reach $1.5 bn)

• Beyond the obvious business 

case for Ukrainian TelCos, 

the country provides an 

interesting data-focused story 

(high level of tech talent, low 

regulation, energy availability 

- TBD)

• TelCos may be the object of 

geopolitically driven deals, to 

avoid Chinese expansion into 

the marketUkraine’s largest telecom operator, Kyivstar, acquired Uklon, a 
ride-hailing and delivery platform, for $155 mn in March 2025. 

This year, Kyivstar has also acquired online drug retailer 
Tabletki.ua (by some counts, 80% of online drug purchases)
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Polish game 
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by Tencent
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Gaming – an opportunity outside Ukraine

• Unfortunately for 

Ukraine, most 

game developers 

(from AAA titles 

like Stalker or 

Metro to mobile 

games) are 

registered abroad 

(GSC – Cyprus; 4A 

Games – Malta)

• However, last 

year’s interest 

around Stalker 

(incl. the Xbox 

documentary + 

Microsoft exclusive 

release + day-1 

game pass) raised 

speculation about 

a potential Studio 

acquisition

This content is exclusive to KI Insights subscribers. Subscribe today for unlimited 
access to our research library and events, including monthly briefings with sensitive, 
non-public information.

Visit insights.kyivindependent.com or contact insights@kyivindependent.com for 
more information.

https://insights.kyivindependent.com/
mailto:insights@kyivindependent.com


Privatization (1/2)

Sept 2024: First sale: Hotel "Ukraina" — a 4-star hotel in 
the heart of Kyiv. Starting price: over UAH 1 bn (USD 25.3 
mn). Sold for UAH 2.5 bn (USD 60 mn) to TOV "Ola Fine" 
(owned by Maksym Kryppa).

Oct 2024: Sale of JSC "United Mining and Chemical Company" 
— Ukraine’s largest producer of titanium ore and concentrates. 
Starting price: UAH 3.9 bn. Sold to "Cemin Ukraine", owned by 
Azerbaijani businessman Nasib Hasanov, for UAH 3.94 bn.

Dec 2024: TOV "Aeroc" — Leading manufacturer of aerated 
concrete products with production facilities in Kyiv and Lviv 
regions. Confiscated from a Russian oligarch. Starting price: 
UAH 965 mn. Sold for UAH 1.89 bn to TOV "Trident Geoinvest 
Ukraine", part of the BVG group (owned by Hennadii 
Butkevych, co-owner of ATB).

July 2024 – Re-launch of the “Great Privatization” after 
suspension at the start of the full-scale invasion

Selected recent cases • In 2024 Ukraine was aiming for UAH 

4 bn (~$100 mn) in revenue from 

privatization – it exceeded the target 

by 2.5x, reaching UAH 9.7 bn in 

revenue from the sale of 377 objects

• Note: potential issues with directed or 

insider privatizations

CONTEXT:

• “Great Privatization” -  assets worth over UAH 

250 mn, approx. USD 6 mn

• “Small Privatization” - assets worth under UAH 

250 mn

Small privatization includes: Non-residential 

premises; Cultural and commercial properties 

(cinemas, shops, clubs); Complexes of various 

facilities; Industrial assets (plants and factories); 

Recreational facilities (health camps, resorts); 

Corporate rights (share packages); Equipment 

and other diverse assets; Buildings and structures 

with a completion rate of 50% to over 80%



Privatization – plans for 2025

Older positions: 

• TOV "Demurinsky Mining and Processing Plant" — development of the Vovchanske titanium and 
zirconium deposits.

• TOV "Investment Union Lybid" (Ocean Plaza mall) — one of the largest shopping and 
entertainment centers in Kyiv, partially confiscated. 

New positions: 

• June 11— auction for JSC "Sumykhimprom", a chemical enterprise producing mineral fertilizers, 
titanium dioxide, inorganic chemicals for, among others, agricultural sector. Starting price: UAH 1.2 
bn. Company debt: at least UAH 3.4 bn.

• June 18  — bidding scheduled for JSC "Developer Ukrbud" — formerly one of Ukraine’s largest 
developers. Starting price: UAH 262.6 mn. Company debt: at least UAH 8.5 mn.

• After martial law is lifted, the legalization of land privatization for foreign companies is anticipated.

NB: For the first time in modern Ukrainian history, great privatization assets were sold via electronic auctions 
(Prozorro.Sale), offering transparency to the public. As a result, despite the war, the average number of bidders per 

auction increased from 3 to 5. However, USAID was a privatization supporter



Key challenges – Labor issues

After the initial shock of the full-scale invasion, Ukraine’s economy has been resilient

Note: Data for the labour force refer to the population of both sexes aged 15 years and over (before 2019 the reference age was 15–70 years), who during the reference week provided labour force on the labour 

market. Employed and unemployed is included in the labour force. 2022–2023 are OECD estimations.

Source: World Bank World Development Indicators (WDI), UN World Population Prospects 2024.
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Ukraine’s Missing Women 

• Refugee flows have 
continued through 2023 
and 2024.

• Russia remains a major 
exit destination for 
Ukrainians – many later 
leave for Europe and 
other countries, but a 
sizable minority stay.,

• Poland and Germany 
collectively account for 
30% of all Ukrainian 
refugees abroad (easier 
to maintain ties vs. 
historical emigration to 
the US and Canada).

Ukrainian Population by Age and Gender

Source: Stockholm Center for Eastern European Studies

https://sceeus.se/en/publications/ukraines-alarming-demographics/


A Declining Labor Force
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Key challenges – Political instability

Regional 
(~5%)

Military-national
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Liberals-
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(~10%)Various

“Southeastern” 
(10-20%)

UDAR

Unclear-
undecided 

(20-40%)

Various

Batkyv.

Source: KI Insights Research

Euro-sceptic/ 
anti-west 

(~10%)

Note: % figures 
indicate current 
potential targets

Zaluzhnyi

Military joins
protests on the 
streets of Kyiv

Protest vote 
(Romania scenario)

10,000-feet view of UA pre-election political field and key risks for the current administration
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Corruption in Ukraine Over the Years
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Alternative perspective on corruption (1/2)



Alternative perspective on corruption (2/2)



Overview: Major Corruption Areas (Excl. Retail)

State procurement

Construction

Local authorities

Natural resources

Financial sector

Customs

Tax administration

Excise goods

Law enforcement

War-related

“Otkat” – kickbacks on 
tenders

Bribes, shadow imports

Overestimated costs, run 
by so-called “road cartel”

Bribes (audits), VAT fraud, 
manipulated tax invoices 

Local tenders; allocation of 
land/ plots

Contraband cigarettes, 
alcohol

Bribes to secure licenses, 
no control on production 
volumes, leasing land

Extortion, bribes, hired vs. 
competitors…

Refinancing, temp. admin., 
miscoding, deposit cert.

Army procurement, travel 
abroad, mobilization avoid.

Note: “Secondary” industry of securing positions with control of cash flows/ corrupt schemes
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Changes in Signifcance of Schemes

State procurement

Construction

Local authorities

Natural resources

Financial sector

Customs

Tax administration

Excise goods

Law enforcement

War-related

Limited by increased 
scrutiny but new 
schemes appear

Multiple years of 
efforts to tackle, 
limited results

Less real-estate/ 
construction spending, 
but still high

Higher taxes create 
more opportunity, 
limited by economy

Less local investment 
reduces opportunities

After some decline, up 
again (higher duties 
increase incentives)

Somewhat limited by 
declining economic 
activity

Increased pressure on 
business creates more 
opportunities

“Bankopad” series of 
bank collapses is over, 
miscoding still active

Increased spending 
volumes, secrecy – 
more opportunities
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Potential Annual Losses (Indicative: Expert Assessment)

State procurement

Construction

Local authorities

Natural resources

Financial sector

Customs

Tax administration

Excise goods

Law enforcement

War-related

UAH 50 bn ($1.2 bn) in 
rent on Prozorro purchase

$2 bn bribes; $5-6 bn lost 
revenue (shadow imports)

$0.2-0.8 bn on road 
construction alone

UAH 35 bn ($0.85 bn) for 
tax invoices, VAT fraud

$0.5 bn estimated for Kyiv 
alone

$1bn in budget losses 
annually

NA $1bn for court corruption 
alone

UAH 10-15 bn ($0.24-
0.36 bn) lost via miscoding

$2 bn on mobilization and 
travel; 20-50% on 
procurement

Min. estimates total $12 bn (excl. missing areas) annually + additional $6.5 bn in lost budget revenue
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“It’s Complicated”: How Funds are Used (Illustrative)

Core state operations 
(e.g., MP envelopes, off-

book procurement)

Direct oversight

Rada 
officials

Govt. 
advisors

Partial coordination

Judge Procurem
ent agent

Uncoordinated

Customs 
officer

State 
official

Financial sector

Tax administration

War-related

Construction

State procurement

Corrupt schemes Implementing actors (examples) Allocation/ Purpose

“Moving things forward” 
(e.g., judge permitted to 
take bribe, procurement 

intermediaries)

Pure personal gain (e.g., 
buying property abroad, 

lifestyle corruption)

Customs

Excise goods

Commodities

…
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Key challenges – Access to Capital



Key Takeaways

• Ukraine continues to offer promising business opportunities, even 
amid the full-scale war – however, there is a significant issue in 
terms of pricing (despite country/ war risk, Ukraine does not trade 
at a typical frontier market discount)

• Labor shortages and continued degradation of infrastructure will 
continue to erode the value of Ukraine’s firms. Despite the hype 
about digital transformation, defense tech, creative industries… 
Ukraine’s economy is still dominated by large old economy players

• The prospect of European accession is promising, regardless of the 
state of the broader reconstruction program – but it may alter the 
validity of certain business models + the EU itself



Thank you!

Get in touch

insights.kyivindependent.com

insights@kyivindependent.com, +380633538408
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Support our upcoming research!

Proposed research project

Gen-U? Deciphering Ukraine’s 1st-time voters
Shaped by social media, Covid-19 and war with Russia (but insulated from 
mobilization), Ukraine’s 18-24 y.o. demographic stands apart from previous 
demographic co-hort. We want to understand their values, goals, concerns and 
role in potential elections. 

Reach out to insights@kyivindependent.com to discuss potential collaboration. 
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