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This spot report was prepared in response to recent key developments. We endeavor to keep our

analysis timely but note that events are fast-moving.

Executive summary:

o Diplomatic win for Kyiv: Zelensky’s visit secured a surprising shift in Trump’s rhetoric
against Russia, removing US pressure for concessions and giving Ukraine and Europe space
to continue the war.

e Butlimits to US support: Trump stepped back from mediating and offered no U.S. security
guarantees, military, or financial support — all now expected to come from Europe.

o Keith Kellogg’s renewed influence: Sources suggest that Kellogg has been pivotal in sharing
Ukraine friendly narratives on the frontline situation with Trump and is regaining influence
— a positive development, albeit with risks.

o Strategic landscape: The war will likely continue into 2026; Ukraine gains time and Western

backing, but remains dependent on European aid and still lacks binding US commitments.
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Donald Trump’s abrupt shift in public (and private) rhetoric marks a significant symbolic win for
Zelensky but substantive risks remain. On Tuesdavy. followine his meetine with Volodymyr
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Possible timeline of the battle for Ukraine’s Donbas fortress belt*

Estimated pre-
2022 population

Kostyantynivka 67,350
Druzhkivka 53,977
Kramatorsk 147,145
Slovyansk 105,141
For reference —--------=-------------~
Pokrovsk 60,127
Bakhmut 71,094
Toretsk 30,914

City area (sq. Km) Rate of capture**
(sg. Km / day)

66.0 0.175
34.0 0175
1171 0175
58.9 0175
______ we GO
416 ©
62.0 ©

Potential timeline for a sequential assault***
Days from July 14, 2025 (assumed start of Battle of Kostyantynivka)

377
194}
669

337
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(2025) (2026) (2026) (2027) (2027) (2028) (2028) (2029)

Russia has attempted to capture the Donbas since 2014. At its
2024-2025 pace, it would take until 2027 to finalize the
operation (in case of a simultaneous assault) and until early-

2029 in case of a sequential one (with 20% of overlap).

* This analysis only reflects the main four urban centers in the so-called Donetsk fortress belt. Unoccupied Donetsk oblast includes multiple additional towns and urban centers.
** Actuals for Bakhmut and Toretsk. For others, the average pace of capture in 2024-25, 0.175 km2 per day, is assumed. Official start and end dates based on Wikipedia consensus. H I
*** Assumes the Russian offensive would be sequenced (one center after another) with just 20% of overlap. A simultaneous assault could be quicker but would require more resources.

Source: Kl Insights Research, DeepState
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Russia’s Summer Offensive slowed sharply in September

Monthly Ukrainian
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happened during the Zelensky-Trump meeting in the Oval Office in February 2025. But now, the US
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As a result of the Trump—Zelensky conversation, it can be said that Kyiv and Europe achieved their

minimum objective: preventing Trump from resuming pressure on Zelensky (from scenario 1 to 2).
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Kl Insights provides subscribers with an inside perspective on Ukraine's political and
economic developments - and the country’s road to reconstruction.

To learn more about our subscription offers, as well as bespoke research and due
diligence services, please contact us at insightsakyivindependent.com.
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